Performance improvement
services

The new reality for senior-living
providers: Doing more with less.
Today’s ever-changing healthcare environment requires all seniorliving organizations to maximize efficiency without sacrificing
quality. But it can be a real challenge to enhance patient outcomes
while lowering operating expenses.

You need to offer the right mix of services to thrive –
not just survive.
You must optimize your operational assets and the services you
provide to fill your beds – and build a better bottom line. And we
can deliver the proven advisory services your organization needs to
improve outcomes and increase census:
• Operations assessment. We can review your internal operations
and recommend sustainable changes to help you decrease costs
and deliver the best care to every patient, every time.
• Interim management. We offer full-service operational
support as well as plug-and-play marketing and management
capabilities that include oversight of your existing, internal team.
• Clinical quality and performance assessment. We have
the hands-on experience needed to elevate your clinical
performance and achieve higher levels of patient safety
and care.
• Specialty programming. We operationalize evidence-based
research and implement best care practices for patients with
dementia to set your community apart in the eyes of families,
physicians, and payers.

Our clinical consultants include licensed
nursing home administrators and registered

• Home healthcare accreditation. We assist home health
agencies and hospice providers through the complex process of
becoming Medicare certified and/or ACHC accredited.
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of improving operational efficiency, care
transitions, and patient outcomes.

Performance improvement services

Trust our
decades
of experience.
Symbria Advisory Services’ consultants have been helping senior-living
organizations interpret a myriad of market opportunities for more than
three decades. With Symbria Advisory Services as your partner, you’ll
receive the hands-on expertise, sophisticated situational analyses, and
actionable insights that are required to address the pressing needs
you face.

About Symbria
Advisory Services

• Hands-on expertise. We are a group of creative individuals with
a talent for helping teams get to the core of their issues and identify
hidden opportunities. Our consultants specialize in senior living –
and have hands-on experience in CCRC and LTC management – so
we have the expertise required to tailor effective solutions to your
requirements.

developer and provider of

• Sophisticated situational analyses. Part science, part art, we
excel at strategically positioning new and existing services to help you
create and sustain competitive advantage.
• Actionable insights. We offer proven, proprietary pathways to help
you develop innovative housing, services, and healthcare solutions.
Our consultants also provide the timely, cost-effective, and actionable
ideas your leadership team needs to achieve transformative change
for your community.

Advisory services that deliver measurable results.
At Symbria, we are committed to outstanding execution and
rigorously ethical practice because we’re passionate about helping
senior-living providers succeed. Whether the scope is a single service
or a comprehensive solution, we’ll work with you to ensure the advisory
services we provide deliver measurable results for your community.

Symbria Advisory Services is the
management consulting division
of Symbria, a leading national
innovative, outcome-driven
programs, products, and services.
We work with senior-living
providers nationwide with one
goal in mind: helping these
organizations strengthen their
market positioning to thrive in a
future of value-based purchasing
and integrated-care delivery.

Learn how our advisory
services can make a measurable
difference for your residents –
and community.
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